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EMPLOYMENT: IMPROVING THE CREDIBILITY AND MANAGEMENT OF
THE FEDERAL WORK FORCE THROUGH BETTER PLANNING AND
BUDGETARY CONTROLS: FPC (PAPERBACK)

Bibliogov, United States, 2013. Paperback. Book Condition: New. 246 x 189 mm. Language: English . Brand New
Book ***** Print on Demand *****.GAO was asked to address problems associated with workforce planning,
including the use of the indirect workforce, personnel ceilings, and the limitations of agency budget data in
identifying total workforce costs. In response, GAO conducted a review which covered the period of November
1980 to May 1981. GAO and other reports addressing the use of personnel ceilings and the development and use
of workforce planning procedures were reviewed, including decisions on the proper mixture of the direct and
indirect work force. GAO reviewed the OIice of Management and Budget (OMB) and OIice of Personnel
Management (OPM) instructions and reports of personnel ceilings and budget development and interviewed
representatives from these agencies and 10 other agencies that have tested a new full-time equivalent ceiling
system. GAO also examined two legislative proposals which specifically concerned the issues in the review. The
Administration and Congress need to place a renewed interest on workforce planning through strong
leadership and advocacy. GAO generally agrees with the provisions of a recently proposed bill concerning
workforce planning. However, a first step toward improving workforce planning is for OMB and OPM to jointly
develop a Federal workforce planning policy and test the policy and procedures in several agencies. GAO
questioned the use of personnel ceilings and questioned the ceilings value as a staIing control device. With a
budget review each year, proper monitoring of an agency s workforce would be achieved and agency
management would have the flexibility to eIiciently manage within designated funding limitations. The full-
time equivalency system has increased part-time employment and decreased end-of-year personnel actions to
modify staIing levels. However, GAO is concerned with its value as a direct workforce control mechanism.
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