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New Book ***** Print on Demand *****The emergence and growth of virtual and hybrid organizations has
significantly changed the environment in which many leaders operate. A growing number of organizations are
functioning in the cloud, and the need for effective leadership in virtual organizations is great. Researchers
suggest new prototypes need to be formed to characterize the behaviors, skills, and attributes of a successful
leader in an online setting. The study addressed the problem that outdated leadership skills may negatively
impact organizations, and new leadership models may be able to construct a successful virtual environment.
The study endeavored to add knowledge to the field by identifying leadership attributes used by successful
leaders in virtual organizations. The purpose of the qualitative study was to describe leadership attributes
displayed by effective leaders in virtual organizations. Fifty-one project management leaders with at least three
years experience were asked to describe the behaviors, skills, and attributes they believe are most effective
when leading in a virtual or hybrid environment. The study found strong evidence of bundles of characteristics
that comprise leadership attributes displayed by effective project management and team leaders in virtual
organizations. Overlapping themes include technology, communication, emotional intelligence, and
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